
Wiidooktaadwin ς  
Working Together and 
Helping Each Other 
THE LONG FRIENDSHIP BETWEEN  

NIPISSING FIRST NATION AND THE CITY OF NORTH BAY 



Background  
 Nipissing First Nation 

 21000 ha between North  
Bay & Sturgeon Falls. 

 Two fully serviced industrial parks  
(natural gas service in 2017)  

 NFN manages its own lands under  
its own Land Code  
(no involvement by INAC) 

 NFN has its own governance system, 
electoral code, Constitution,  
Financial Administration Law.  

 In 2013, NFN settled one of the  
largest specific land claim  
settlements in Canada worth  
$123.9 million.  

  



Working Relationship 
 NFN and North Bay enjoy a strong friendship rooted in principles of 
reciprocity, cooperation, and community.  

 ²ƘŀǘΩǎ ƎƻƻŘ ŦƻǊ bƻǊǘƘ .ŀȅ ƛǎ ƎƻƻŘ ŦƻǊ bƛǇƛǎǎƛƴƎ ŀƴŘ ǾƛŎŜ ǾŜǊǎŀΦ 

 NFN and North Bay have worked together in many areas included 
the provision of fire services, waste water, enhanced cultural 
understanding between communities and building relationships 
around the Lake Nipissing Fishery. 

  



Communications, Accessibility and 
Being Approachable 

 Our relationship works because it exists across various levels of our respective 
organizations.  It is stronger in some areas than others but we view this as natural 
and evolving.   

  
ωPolitical Level 
ωInformal meetings between the Mayor and Chief 2 to 4 times per year.   

ωSenior Administrative Level 
ωRegular meetings between North Bay CAO and NFN CEO 

ωParticipation at Regional CAO meetings  
ωProgram/Department Level 



Principles and Values: 
 This relationship is premised on the following values and principles: 

 ²Ŝ ŎŀƴΩǘ ǘŀƪŜ ŜŀŎƘ ƻǘƘŜǊ ŦƻǊ ƎǊŀƴǘŜŘΦ 

 We have to be willing to communicate. 

 Respect for differences 

 Open and honest communications  

 We incorporate these values and principles by: 

 Often taking the time for a five minute phone call that saves a tremendous 
amount of work. 

 Recognizing people ŀǊŜ ōǳǎȅ ŀƴŘ ŎŀƴΩǘ ŦŜŜƭ ǘƘŀǘ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ƛǎ ƻƴƭȅ ƻƴŜ ǿŀȅΦ 

 Regular contact is important, even informally. 



Building on Common Circumstance 
ωBoth have to work with other levels of government.  We have found that our 
experience with other levels of government is remarkably similar.  Many of the 
barriers are the same. 
ωBoth communities have higher than average unemployment rates. 
ωWe are both concerned with out migration and  
ωWe share a tremendous natural resource ς Lake Nipissing 
ωOur people, work, play, attend school, shop and live together. 
ωCommunity institutions like Nipissing University, Canadore College, the new 
regional hospital are critical to the future of both communities.  

 

  



Respect for Differences  
 There have not been many issues that we have disagreed on in 
recent memory. 

 However, we have established a dialogue that is frank, honest and 
respectful.  These have been the parameters for all of our 
discussions. 

 Where we can help, we agree to.  Where a situation is beyond our 
capacity, we state that directly and explain why. 

   

  



Being Neighbourly 
Doing more than the bare minimum 
Sharing Information 

Lands and Planning Departments 
Engineering 
Budget processes 
Providing support in times of need 

Extending services where appropriate 
Extending political support 
Examples:  

North Bay resolution in support of return of NFN unsurrendered lands 
aŀȅƻǊ ŀƴŘ /ƻǳƴŎƛƭΩǎ ǎǳǇǇƻǊǘ ŦƻǊ bCb ŦƛǎƘŜǊƛŜǎ ƛǎǎǳŜǎ ŀƴŘ [ŀƪŜ bƛǇƛǎǎƛƴƎ {ǳƳƳƛǘΦ 
Recent reconciliation events hosted in North Bay to explain impacts of colonization on NFN. 

 

  



Our Shared Future 
Youth Retention 
Sustainable Growth  
Settlement of Land Claims 
New infrastructure 
Shared infrastructure potentially where 
the NFN boundary meets North Bay 
Potential for shared services ς Water, Sewer, Bussing? 

The North Bay region is a major hub for off reserve migration from 
across northern Ontario and Quebec. 

. 

 



Reconciliation: What do Canadians 
think? 

http://reconciliationcanada.ca/ 



Need for reconciliation 



Canada        Ontario 



Canada        Northern Canada 



What does reconciliation mean to you? 



What does reconciliation mean to you? 



What does reconciliation mean to you? 



Significant barriers to reconciliation 



Significant barriers to reconciliation 



Significant barriers to reconciliation 



Support for actions to achieve 
reconciliation (top 10) 



Support for actions to achieve 
reconciliation (top 10) 



Questions? 


