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Working Together and
Helping Each Other

THE LONG FRIENDSHIP BETWEEN
NIPISSING FIRST NATION AND THE CITY OF NORTH BAY




Background

Nipissing First Nation NIPISSING NATION LANDS
Pedley Twp. Beaucage Twp. Commanda Twp.

21000 ha between North
Bay & Sturgeon Falls.

Two fully serviced industrial parks
(natural gas service in 2017)

NFN manages its own lands under
its own Land Code
(no involvement byNAC)

NFN has its own governance syster™
electoralcode, Constitution,
FinancialAdministration Law.
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In 2013, NFN settled one of the
largestspecific land claim B
settlementsin Canada worth B N T e O
$123.9 million. Qs
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Working Relationship

NFN and North Bay enjoy a strong friendship rooted in principles of
reciprocity, cooperation, and community.
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NFN and North Bay have worked together in many areas included
the provision of fire services, waste water, enhanced cultural
understanding between communities and building relationships
around the Lake Nipissing Fishery.




Communications, Accessibility and
Being Approachable

Our relationship works because it exists across various levels of our respective
organizations. It is stronger in some areas than others but we view this as natural
and evolving.

oPolitical Level
winformal meetings between the Mayor and Chief 2 to 4 times per year.
cSenior Administrative Level
wRegular meetingbetween North Bay CAO and NFN CEO
oParticipationat Regional CAO meetings
«iProgram/Department Level



Principles and Values:

This relationship is premised on the following values and principles:

2S OFyQd GF1S SFOK 20KSNJ F2NJ AN YUSR«
We have to be willing to communicate.

Respect for differences

Open and honest communications

We incorporate these values and principles by:

Often taking the time for a five minute phone call that saves a tremendous
amount of work.

Recognizingeoplel N3 o0dzaé |yR OFy Qi FSSt GKI
Regular contact is important, even informally




Building on CommoiCircumstance

cBothhave to work with other levels of government. We have found that our
experience with other levels of government is remarkably similar. Many of the
barriers are the same.

cBoth communities have higher than average unemployment rates.

wWe are both concerned with out migration and

wWe share a tremendous natural resouiceake Nipissing

«Our people, work, play, attend school, shop and live together.

cCommunity institutions like Nipissing University, Canadore College, the new
regional hospitaare critical to the future of both communities.




Respect for Differences

There have not been many issues that we have disagreed on in
recent memory.

However, we have established a dialogue that is frank, honest and
respectful. These have been the parameters for all of our
discussions.

Where we can help, we agree to. Where a situation is beyond our
capacity, we state that directly and explain why.



BeingNeighbourly

Doingmore than the bare minimum
Sharing Information

Lands and Planning Departments

Engineering

Budget processes

Providing support in times of need
Extending services where appropriate
Extending politicasupport

Examples
North Bay resolution in support of return of NFN unsurrendelattls A A
al @2NJ YR [/ 2dzy OAf Qa adzLJLI2NIL F2NJ bCb FAAKSNRS:
Recent reconciliation events hosted in North Bay to explain impacts of colonization on NFN.




Our Shared~uture

YouthRetention

Sustainable Growth

Settlement of Land Claims

New infrastructure
Sharednfrastructurepotentially where
the NFN boundary meets North Bay
Potential for shared servicesWater, Sewer, Bussing?

The North Bay region is a major hub for off reserve migration from

across northern Ontario anQuebec.




Reconciliation: What do Canadians

think?

THE
CANADIAN

Reconciliation
Canada

REGONCGILIATION

LANDSCAPE

CURRENT PERSPECTIVES OF
INDIGENOUS PEOPLES AND
NON-INDIGENOUS CANADIANS

BACKGROUND

Onver the past decade, we have withessed growing mo-
mentum in the reconciliation movement in Canada. We
hawve an opportunity now more than ever, to create a new

forward in our relationships with one another. The
Truth and Recondiliation Commission in its final report
placed much of the responsibility for this change on gow-
ernments and Indigenous leaders, but it will also require
meaningful engagement among Indigenous Peoples and
other peoples in Canada.

This raises the question of what the collective perspective
ourrently is among both populations with respect to rec-
onciliation and the journey ahead. Do Indigenous Peo-
ples and non-Indigenous Canadians share a similar or
distinct view on reconciliation? |s there a basis for com-
mon ground upon which to build a path forward? What
areas of divergence might exist that represent significant
barriers requiring attention?

Mational survey of Indigenous Peoples and
non-Indigenous Canadians

To answer these guestions, Reconciliation Canada com-
missioned a national public opinion survey to mMeasure
the perspectives of Indigenous Peoples and non-Indige-
nous Canadians on key aspects of reconciliation, identi-

ing areas of alignment and divergence with respect to
the following themes:

= The need for reconciliation

= How reconciliation is perceived

= Barriers to reconciliation

» Support for reconciliation actions
= Responsibility for reconciliation

By developing an accurate understanding of the perspec-
tives of both populations at this point in time, we can be-
gin to identify areas of congruence and opportunity as
well as current obstacles to progress. It is important to
publicize the results broadly to dispel inaccurate assump-
tions and srereotypes about general attitudes toward In-
digenous-non-Indigenous relations and reconciliation.

The research consisted of online surveys conducted with
representative samples of Indigenous Peoples (M=521)
and non-Indigenous Canadians (n=1,522) in Seprember
2016. Detailed survey data available upon request.

*Please nate an s been made to the terminclogy In the

Inaf. as it appear it Y Thie i Pt cnan s
Inthe polkical and legal landscape both within Canada and the breader inbernatonal

riny.

© Reconcifation Carada, AN ights nesemed.

http://reconciliationcanada.ca/



Need for reconciliation

62%
Great need
25%
Moderate need
31%
10
Low need

16%

'
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What does reconciliation mean to you?

61%
6%

Create opportunities for all people

to reach their full potentials 5

Embrace diversity of worldviews 58%
and respect differences 53%
Acknowledge and work to 58%
eliminate stereotypes 56%
38%
Move forward as equals
58%

. Indigenous Peoples . Non-Indigenous Canadians



What does reconciliation mean to you?

Work together to overcome social 57%
and economic inequalities 559%
Revitalize relationships 56%
between Indigenous Peoples and
non-Indigenous Canadians 1%
53%
Move beyond the past
50%
Include all perspectives in 52%

leadership and decision making

B 'ndigenous Peoples B Non-indigenous Canadians



What does reconciliation mean to you?

49%
46%

Forgiveness

Indigenous control of 37%
economic activity
Move away from dependence 34

l

on government systems 43%,

34%

Indigenous self-government
23%

. Indigenous Peoples . Non-Indigenous Canadians



Significant barriers to reconciliation

Myths / stereotypes about what 68%

Indigenous Peoples receive from Canada 70%
Lack of political leadership willing 61%
to implement real change 62%
59%

Inadequate Indigenous control

over own economic activity 29

. Indigenous Peoples . Mon-Indigenous Canadians



Significant barriers to reconciliation

Socio-economic inequalities between
Indigenous Peoples and
non-Indigenous Canadians

56%
67%

Non-Indigenous Canadians' lack of
knowledge of Indigenous culture / history

Lack of willingness among Indigenous
Peoples and non-Indigenous Canadians
to accommodate each other's needs

. Indigenous Peoples . Non-Indigenous Canadians



Significant barriers to reconciliation

Inadequate time spent on 37%
teaching Indigenous perspectives 389%
in the education curriculum
Limited positive interaction 34%

between Indigenous Peoples

and non-Indigenous Canadians 48%
Inadequate Indigenous control over
the education of their citizens / youth 36%
Different worldviews / values
held by Indigenous Peoples 47%

and non-Indigenous Canadians

. Indigenous Peoples . Non-Indigenous Canadians



Support for actions to achieve
reconciliation (top 10)

Commit funding to Indigenous
schools at the same level
provided to other schools

Commit funding and personnel to
ensure living conditions on
reserves meet national standards

Commit funding for Indigenous
cultural awareness training for
people providing services to
Indigenous People

Develop Indigenous cultural and
historical awareness programs
for K-12 curriculum

Commit funding for municipal
governments to collaborate with
local Indigenous communities on

economy and infrastructure

B Indigenous Peoples

STRONGLY AGREE AGREE TOT
82% 12% L
61% 23% 84%
STRONGLY AGREE AGREE
73% 18% RAb
52% 79%
70% B 85%

76%

66% VS 83%

41% 35% 76%

65% 22% 87%
38% 37% 75%

Pl Non-Indigenous Canadians



Support for actions to achieve
reconciliation (top 10)

Require companies to train/hire
Indigenous workers from
communities near proposed
economic development projects

Fund reconciliation programs
that encourage dialogue and
build relationships between
Indigenous Peoples and
non-Indigenous Canadians

Commit funding for Indigenous
storytelling and performing arts
to promote cultural awareness

Require post-secondary
students to take at least one
course on Indigenous
perspectives / issues / history
prior to graduation

Establish Indigenous language
courses in K-12 and/or
post-secondary education

B ndigenous Peoples

23%

63% 86%

39% 34% 73%
63% 22% 85%

38% 36% 74%

62% 25% 87%

31% 39% 70%

19% 81%

62%

85%

22%

59%

31% 56%

25%

. Non-Indigenous Canadians




Questions?




